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STRATEGIC APPROACH TO
HUMAN RESOURCES MANAGEMENT
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COMPETENCY MANAGEMENT
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COMPETENCY BASED
PERFORMANCE MANAGEMENT
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BALANCED SCORECARD
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COMPETENCIES IN
HR SUB-SYSTEMS

Competency- based Recruitment & Selection: This method focuses on performance rather than the job
content. The technical competencies are measured by qualifications while behavioral competencies by
several process of interviewing or through assessment center

Competency-based Interviewing: As opposed to the traditional approach in this method the interview is
not focused on technicalities of the job but the candidate is judged on the basis of behavioral
competencies. In this approach the candidate's can demonstrate his behavior's/attitude in the workplace
by answering questions related to how he dealt with situations in the past.

Competency-based Performance Management: In this approach the feedback on the performance of
employees are given not only in terms of how much goal is achieved but also what behaviors should be
adopted to achieve the set targets. One of the reasons why MBO failed is because of the sole
consideration on the failure or achievement of the target without telling them why they failed or
succeeded. Based on the performance the employees are given training and development if they lack in
the competencies requisite for the job or if the performance of the employee | good then he is given
subsequent training to achieve the competencies for the next higher post.

Competency-based Training & Development: In this the candidate is given training on the
competencies that he is lacking which gives him confidence and hence improve job performance.
However, the limitation to this approach in training is that unless proper methods are given on how to
proceed with the training the trainers tend to go back to the old method of teaching.

Also, it is effective only when less number of competencies is linked with the job performance.

Career Planning & Succession Planning: Competency based approach helps an employee is able to
track his career growth in an organization. The complete dictionary of the job will enumerate all the
desired competencies for a job and the required competency level (RCL). The employee can thus
understand his status in terms of competency and performance based on the gaps between RCL and the
current competency level (CCL). Based on the gap assessment the management decides the training and
development programs for the individual.
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ORGANIZATIONAL CULTURE

External Focus

http://www.denisonconsulting.com
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HUMAN OR SYSTEM?
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