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Project Mission

Continuous improvement of the
organizational effectiveness

by systematic voluntary involvement of the
human resources

for the ultimate satisfaction of the customer.
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Eroglu Yap!

MISSION
Eroglu Yapi, piyasada 6ne ¢ikan gayrimenkul ihtiyaclarina gére en
dogru projeyle, en karl yatirnmlari yapan, bununla beraber cevreye,
insana ve toplum gereklerine uygun kalmayi da ilke
edinen bir yapilanmadir.

VISION
Eroglu yapi, yatirnma uygun bir arazi Gizerinde en iyi kullanim
modelini geligtirip, en ileri ingaat teknolojilerini kullanarak eksiksiz
proje yonetimi ile estetik ve fonksiyonel agidan gelecekte de
tartigstimayacak gayrimenkul projelerini olugturmayi vizyon olarak
benimsemistir.
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Business Model Design

Defining Mission and Vision

Strategic Architecture:
Designing the Organizational Structure for
Competitive Advantage

Management Discussion

Final Declaration
Defining Business Processes
Quality, Environment, Health & Safety Systems
Performance Management System
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Two Plillars of Organizations

Human

Effective management of Human Resources
Processes.

Systematic and voluntary involvement of the
human resources

System

Strategic Design and Management of
Business Processes In line with the Modern
Business Models and International Standarts

www.abdurrahmanbas.com



Strategic Analysis - SWOT

Internal Factors
e Human Resources

(Competencies) Streﬂgths

* Financial Resources

* Physical Resources
* Other Resources

WEEUGEERES

External Factors
» Competitive Environmel

+ Global Environment Opportunities Threats
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Competitive Analysis

Potential
Entrants

Threat of
new entrants

. B :
Bargaining power of Ir_'dUStry pgur-.rgea:lglfntgmuyers
suppliers Competitors

Suppliers [ * w < Buyers

Rivalry Among
Existing Firms
Threat of substitute
products or services
Substitutes
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Strategic Competencies

4. Salect a stralegy which beast
exploits the firm's resources
and capabiites relative 1o
extarnal opporiunities.

3. Appraise the rent-generating
potential of resources and
capabilities in lerms of:

(a) their potential for
sustainable competitive
acdvantage, and

(b} the appropriability of
their returns.

e il

2. Identity the firm's capabilities:
What can the firm do more effectively
than its rivals? Identify the resources
inputs to each capability, and the
compiexity of each capability.

1. ldentify and classity the lirms

resources. Appraise strengths and [l

weakngsses relalive to competitors
lgentify opportunities for better
utilization of resources
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5. identify resource gaps
which need 1o be filled

Invest in replenishing,
augmenting and upgradmg
the firm's resource base




Strategic Positioning
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Strategy Deployment

Mission| Vision

Key Strategies

KPI’s

Pl’s
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Organizational Design

= Clear Job Descriptions
= Clear responsibilities
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Business Processes

Defining Business Processes

Process Based Job Descriptions
Effective internal communications beyond departmental borders
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System Standards

Analysis of Management Systems Against

International Standards

= Quality —1SO 9001

= Environment — ISO 14001

= Health & Safety — OHSAS 18001
= Social Responsibility — SA 8000

IS0 150 ' OHSAS | SRM-5A
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Human Resources Processes

Analysis of Human Resources Processes and
Planning for Improvements

m Search and Selection
Organizational Design
Competency Analysis

= Performance Management
Balanced Scorecard

= Training
Proactive Planning
Competency Matrix

www.abdurrahmanbas.com

14



Information Systems

Company Intranet Web site
n Effective Internal Communications
= Electro nic Document Management
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Information Systems

Assessment of the current systems and
Suggestions for improvements

Enterprise Resources Planning (ERP)
Management Information Systems (MIS)
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Strategic Performance Management
— Balanced Scorecard

Financial
T 2ucesed

financially, how

should e
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Project Objective

The ultimate objective of all organizational
change projects is customer satisfaction.

The new customer-focused and systematic

organizational structure will be the foundation

of sustainabllity of the company’s growth and
endurance.
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